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. WesternA Tidewater

FREE CLINIC

Ms. Ellen Minga Helping Hands. Health. Hope.
Town of Smithfield

P.O. Box 246

Smithfield, VA 23431

Dear Ms. Minga,

On behalf of Western Tidewater Free Clinic (WTFC), we thank the Smithfield Town Council for supporting the Clinic,
and we are especially grateful for the increase in funding over the past few years. We are asking for your continued
support to serve the most vulnerable members of our community through our 2019-2020 budget request.

The mission of the Western Tidewater Free Clinic (WTFC) is to provide high-quality, non-emergency health care to the
residents of Western Tidewater who cannot otherwise afford it. The Clinic’s founding committee envisioned a place
where adults who qualified for service based on their income and lack of insurance would be served with respect.

This fall, our Board of Directors elected to participate in the expanded Medicaid program which increased the eligible
income level to 138% of the Federal Poverty Level (FPL) for Medicaid enrollment. WTFC currently has approximately
1,000 plus patients who may be eligible to qualify and enroll in the expanded Medicaid program effective January 1,
2019. In order to provide continuity of care for the Clinic’s existing patient population, WTFC intends to become a
Medicaid provider and enter into agreements with one (1} or more Managed Care Organization plans. WTFC does not
intend to open its “Panel of Patients” to new Medicaid enrolled patients at this time. Additionally, In order to
continue to focus on the uninsured population, effective January 1, 2019, the Clinic increased our income limit to
250% of the FPL and began accepting patients who are residents of Sussex and Surry Counties.

WTEFC is the only full-time free clinic within its 2,200 square mile service area. New patient eligibility requirements
include: 1) must be an adult living in the cities of Suffolk and Franklin or the counties of Southampton, Isle of Wight,
Surry and Sussex, 2} must live at or below 250% of the FPL, and 3) must have no medical and/or dental insurance. In
actuality, the majority of our patients live at or below 100% of the FPL (family of four = $25,750 annually). Thirty-six
(36) percent of WTFC’s patients are employed, five (5) of which reported they were employed by Isle of Wight County
and four (4) employed by Isle of Wight County Public Schools. Although these patients are employed, their employers
do not offer insurance, they are not eligible for insurance benefit coverage, or they cannot afford to purchase it. The
waiting list for services has decreased significantly over the past 12 months. The December 2018 waiting list averaged
about 100 residents providing strong evidence of the continuing unmet need in Western Tidewater. Our shared goal
is to improve the health of our citizens and enable them to take care of themselves and their families, keep their jobs

and be productive citizens.

Since opening in 2007, we have served over 5,500 patients and provided over 155,000 visits to residents of Western
Tidewater. Our pharmacy program provided over 250,000 30-day supplies of medications with a retail value of $47.2

million.

During the calendar year 2018, Western Tidewater Free Clinic served 1,627 individuals through 19,422 on-site visits
and provided over $8.6 million in free medications. These figures have come with increased costs in the clinical areas
including pharmacy, nursing and dental staffing. We hope that the Town of Smithfield will support our request for
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increased funding to help offset some of our increased operating expenses. These visits include primary and specialty
medical visits, dental visits, well women visits (PAP smears, breast exams, and education), mental health counseling
sessions, vision, physical therapy, pharmacy consults, and eligibility appointments. The Clinic also made many
referrals to Sentara Obici Hospital and specialists for consultations, treatments, lab tests, and diagnostic services.
Clinic staff and volunteers schedule the referral appointments and always provide follow-up care.

in 2018, 170 patients (10.4% of the total) were residents of Smithfield and received care through 1,908 visits. Of
these patients, 53 received dental care through 160 visits. The estimated average retail value of medications received
by Smithfield patients in 2018 was approximately $890,000.

In collaboration with community service providers and funders, the Clinic is able to provide mammograms and
follow-up care to over 500 women who do not have access to these services because they cannot afford them.
Mammograms are important for early detection, which is key to reducing mortality rates. In 2018, a total of 91
women from Smithfield received 166 women’s health services and 18 patients were diagnosed with cancerous or
precancerous breast conditions and were referred for the appropriate treatments.

We enter into partnerships with all our patients to help them improve their health and their lives through their
treatment plans (including medications), education and counseling. We continue to partner with the Smithfield
Health Department to provide eligibility and re-eligibility appointments one day each month because transportation
is @ major problem in our service area. During 2018, we scheduled 103 patients at the Smithfield location for these
appointments. None of this would be possible without our dedicated volunteers and staff, or the financial support
from local governments, foundations, civic organizations, businesses, faith-based groups and individuals.

The clinic is staffed by approximately 20.2 Fulltime Equivalent Employees (FTEs) and a volunteer base of over 180
volunteers including medical and dental professionals as well as many administrative volunteers. During 2018,
volunteers donated 8,900 hours or approximately 4.3 FTEs. Five of WTFC’s Board members reside in Smithfield, as

well as 20 Clinic volunteers.

WTFC’s 2019 budget projects operating expenses of $1,959,894 which is a 6% increase over the prior year. The
increase is primarily in staffing that is required to accommodate the significant increase in patient volume while
maintaining a high level of care. Funding from the Town of Smithfield will be used for the clinic’s operating expenses
which include the provision of dental and medical services and supplies.

We are requesting the local municipalities to provide 20% of our operating expenses, which equals approximately
$390,000. Each municipality is asked to provide a percentage of the 390,000 according to their percentage of our
total patients served. Thus, our request of S40,560 represents 10.4% of the total funds being requested from the Town
of Smithfield in FY2019-20. This amount will provide approximately 425 medical and dental visits for 33 Smithfield
residents. Our shared goal is to improve the health of our citizens and enable them to take care of themselves and
their families, keep their jobs and be productive citizens by providing a comprehensive health home model of care.

Thank you for your careful consideration of our request. We invite you and all Smithfield Town Council members to
visit the Clinic to see firsthand how your funds are making a difference. Please call me at 923-1060, ext. 7001 if you
would like to schedule a tour, or if you need additional information.

Since rely, /
L

Chet M. Hart, MBA
Executive Director




Smithfield

Volunteer Fire Department, Inc.

P.O. Box 117 Smithfield, Va. 23431 Phone 757-357-3231

02/27/2019

Mrs. Ellen Minga,

At the direction of Mr. Brian Thrower, the Smithfield Volunteer Fire Department is
requesting an honorarium of $25,000 to be added to the upcoming FY 2020 budget. This
honorarium will include our annual request of $13,000 for run money.

Very Respectfully,

Charlie Kempton

President, Smithfield Volunteer Fire Department







The Courthouse is owned by Historic Smithfield and the courthouse has its own
board (the 1750 Isle of Wight County Courthouse Board) which is responsible for
its operations, maintenance, programming, publicity, public relations, and events.
We are an all-volunteer organization, operating almost entirely on donations and
volunteer fund raisers. Our goals for the upcoming year include expanding our
programming and educational outreach, increasing marketing and membership,
additional fundraising initiatives and special events.

With your continued financial support of $5000, we intend to increase our efforts
to make the Courthouse the focal point of downtown and promote the Historic
District as well as benefit the entire community.

Sincerely, %ﬂ/
W ’

Lanny C. Hinson, DDS, Director
1750 Isle of Wight Courthouse



"THE
(GENIEVE SHELTER

March 4, 2019
Town of Smithfield
Ms. Ellen Minga, Treasurer
310 Institute Street
Smithfield, VA. 23431
Dear Ms. Ellen Minga,

Thank you for the opportunity to be considered for support by the Town of Smithfield. Our agency
continues to be grateful for your past and current support of our mission to provide a safe refuge
and supportive environment for the victims of domestic violence, sexual assault, stalking and human
trafficking; to provide information, education, and training services that focus on ending the cycle of
violence for over 30 years.

Our primary service areas in Virginia include the cities of Suffolk and Smithfield, the Town of
Smithfield, and the rural Counties of Smithfield, Southampton, and Isle of Wight. The Genieve Shelter
is requesting $10,000 for the 2019-2020 fiscal year from the town of Smithfield. The funding covers
the provision of operating the emergency shelter houses, food, transportation, mental health
services, crisis intervention and supportive services offered to victims of domestic violence and
sexual assault victims receiving services from the Smithfield Communities. The emergency shelter
provides domestic violence & sexual assault survivors and their children with 60-days of emergency
shelter and offer various other services to sheltered and non-sheltered clients requesting services.
We have 38 beds available for survivors fleeing domestic violence, sexual assault and human
trafficking in safe environment. These beds are housed in six separate safe houses planted in our six
rural communities that we serve. To help individuals who become shelter clients we are pleased to
announce that we have developed healthy partnering relationships with several housing authorities,
realtors and developers to provide housing for these individuals.

The Genieve shelter’'s community goals for the upcoming year include focusing on breaking the
generational crisis of domestic violence; and directing lot of attention on outreach prevention
education for children being exposed and/or witnessing violence and abuse as well as their
caretaker. We are happy to announce that we now have a counseling center to provide licensed
counseling service for our shelter clients and their children. The counseling center is not limited to
those in the shelter but for the community especially those who are not ready to come into the
shelter and are asking for and needing our services.



We are planning to work with the schools and the office on Youth to reach children being exposed
to abuse and dating violence in the Smithfield communities. It is imperative that we reach out to the
youth of the area to break the cycle of violence at the community level. The youth should be given
opportunities to grow into healthy adults. Only in this way can the generational cycle of domestic
violence be broken. Here at the shelter we opened a children center with an educational program in
which the children’s advocate provides tutoring, helps to prevent truancy by making sure the
child(ren) are enrolled in school regardless of their district, to provide them with educational
information about intimate partner violence prevention, safety planning and how to have healthy
relationships. Though some of the children currently stay at the shelter this helps in keeping
normalcy during the difficult times and we have extended this service to the children in the city of
Smithfield.

We will continue to offer court advocacy in the J&D court and working with the Smithfield
Department of Social Services to educate the adults about our services, domestic violence, sexual
assault and human trafficking. Currently we are waiting to launch the Lethality Assessment Program
(LAP) with the local Smithfield Police Department. The chief of police requested that we wait until all
the new police officers were hired and trained, we look forward to the implementation of the LAP in
the spring of 2019. This program allows the shelter’s staff and the local police officers the
opportunities to work together to assist victims of abuse with receiving shelter services immediately.
We have and still offer special training to the officers responding to domestic violence calls. Teaching
the police officers how to refer victims directly to the crisis helpline when on the scene of
altercations is imperative to the individual receive immediate assistance and help to break the cycle
of abuse. The staff assisting will provide safety planning and offer emergency shelter and follow-up
to ensure safety. The clients will increase their knowledge about all of services that our program
offers adults and children.

During the 2018 fiscal year, The Genieve Shelter provided crisis and supportive services sixty-seven
families attempting to escape domestic violence in the town of Smithfield. We also provided 816 nights
of shelter and responded to 92 hotline calls from residents of Smithfield needing help from the agency.
During the last fiscal year, overall, The Genieve Shelter responded to 1496 crisis hotline calls, provided
442 trips of transportation, and provided 8912 nights of shelter. The Genieve Shelter assisted 816
participants with various services such as obtaining protective orders/court accompaniment, crisis
counseling, bi-weekly adult and children support groups, legal consultations, mentoring, and case
management services. Out of the 816 participant 282 were provided court advocacy. There have been
8143 Participants reached during community outreach events and programs and the staff provided
24,847 hours of direct advocacy.

The financial generosity of supporters like you allowed us to accomplish these services. We
believe that our emergency shelter and the supportive programs are consistent with the mission of
the town of Smithfield and hope that you will find it in your hearts and budget to continue
supporting this program.

Budget 2019-2020




Emergency Shelter operational expenses, etc. $4,500.00
supplies, utilities, maintenance, repairs
Mental health services for adults/children $ 3,000.00

Community Outreach Prevention/Awareness $1,500.00
educational material
Food & transportation $1,500.00

Emergency Shelter Expenses /Food

During the past fiscal year, we provided 816 nights of emergency shelter for residents of Smithfield
communities. Also, we wanted to share that due to extremely higher utilities bills and food prices,
we've increased the daily cost to provide shelter and services for an average family size of three
to $26.64 per night.

Transportation

Because of the limited amount of public transportation in our rural area; The Genieve Shelter
provides round trip transportation from Suffolk to Smithfield for mental health counseling, case
management, job and housing search, medical and court appointments.

Community Prevention/Awareness

To continue our efforts to educate the community regarding Domestic Violence, we budgeted
$1,500.00 to collaborate with the Office on Youth and implement the evidence based
"Understanding Teen Dating Violence™ program to the youth of Town of Smithfield, Smithfield
Court Services and Victim witness. To help serve and support our clients and the community we
have healthy partnering relationships with several housing authorities, realtors and developers to
provide living arrangements for individuals and families.

Should you require additional information, feel free to contact me at (757) 925-4365. Thanks so
much for your consideration in these matters.

Sincerely,

(2,
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¢

Marleisa Montgomery, MSW, MPH
Creating a safe and supportive environment for victims of abuse!

The Genieve Shelter, 2480 Pruden Blvd, Suite A.B.C, Suffolk VA. 23434, 757 925-4365















INVOICES - OVER $10,000.00
REQUIRING COUNCIL
AUTHORIZATION









PARKS AND RECREATION
COMMITTEE














mailto:gina@smithfieldvaevents.com
mailto:cchapman@isleofwightus.net
mailto:greg.hawkins@vtsmts.com
mailto:gina@smithfieldvaevents.com



mailto:jilledwards@iwacademy.com
mailto:margaritacastillo@iwacademy.com
mailto:bochman@cox.net
mailto:kellyb413@hotmail.com
mailto:cchapman@isleofwightus.net



mailto:cketcham@isleofwightus.net
mailto:gina@smithfieldvaevents.com
mailto:randy.pack@smithfieldstation.com
mailto:kristi@safehouseproject.org
mailto:teamshelbyva@gmail.com



mailto:hgoetz@iwcs.k12.va.us
mailto:cchapman@isleofwightus.net
mailto:editor@smithfieldtimes.com
















PUBLIC WORKS
COMMITTEE






	Town Council Committee Agenda - March 25th and 26th 
	FINANCE COMMITTEE
	TAB # 1 Budget Contribution Request FY 2019/2020
	a.  Western Tidewater Free Clinic
	B.  Smithfield Volunteer Fire Department
	c.  1750 IOW Courthouse
	d. The Genieve Shelter
	TAB # 2 February Cash Balances
	VML/ VACo Investment Pool Update
	TAB # 3 Invoices Over $10,000 Requiring Council Authorization
	a.  Lewis Construction (Drummonds Lane - water main)
	PARKS AND RECREATION COMMITTEE
	TAB # 4 Operational Updates - Committee Report / Park Project Update/ 2019 Open to the Public Event Schedule 
	TAB # 5 Wine & Brew Fest - Request to Close Street, Fishing Pier and Trail
	TAB # 6 Smithfield Center Rental Fee Structure - Request to Approve
	PUBLIC WORKS COMMITTEE
	TAB # 7 Landscaping & Mowing Contracts - Request to Renew 



